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1. Purpose

1.1 The purpose of the policy is:
e To protect the integrity of Flannery Plant Hire’s decision-making process;

e Toenable all outside parties dealing with Flannery Plant to have confidence in the company’s
integrity; and to protect the integrity and reputations of the Directors and staff.

2. Scope

2.1 It is the policy of Flannery Plant Hire that all members of the company must keep to the absolute
minimum all unavoidable conflicts of interest between the interests of Flannery Plant on the one hand and
the personal, professional and business interests of the member concerned, and of persons connected
with them, on the other. This includes avoiding as far as possible perceptions of conflicts of interest, as
well as potential and actual conflicts of interest.

3. Equality and Diversity Impact Measure

3.1 Flannery Plant has conducted an Equality Impact Assessment in relation to the rules and policies set
out in this document and does not consider them to unduly impact upon any protected group.

4. Disclosure of Interests

4.1 From the adoption of this policy, or upon being appointed whichever is later, all members of Flannery
Plant will be required to make a full written disclosure of any business or personal relationships held,
financial or property interests held, or gifts or hospitality received, that could potentially result in a conflict
of interests.

4.2 A declaration of interests form is provided and must be used for this purpose. Any questions about
whether a member has an interest which should be disclosed should be referred in the first instance to
the HR Manager for a determination.

4.3 Written disclosures will be kept on a register maintained by the HR Manager/ Safety and Skills Director
and all members will be required to update their disclosures as and when their circumstances change.
All disclosures will be reviewed on an annual basis.

The register will be accessible by Directors and Flannery internal and external auditors.

5. Management of conflicts of interest in meetings etc.
5.1 In the course of meetings, all members will be required to disclose any interests they have in a

transaction or decision where they, their family, or their close business or other associates will or may
receive a benefit or gain (or they have any other interest of a type identified by Flannery Plant). If there is
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a failure to declare an interest that is known to Managing Director or the HR Manager, the Managing
Director or the HR Manager will declare that interest.

5.2 All decisions of the directors made following the declaration of a conflict of interest will be reported in
the minutes of the meeting. The report will record:

e The nature and extent of the conflict;
e An outline of the discussion;
e The actions taken to manage the conflict.

5.3 Where a member benefits from any such decision, this will be reported in the annual report and
accounts in accordance with the relevant accounting requirements.

6. Failure to disclose a relevant interest

6.1 The decision of the Managing Director as to whether a member has failed to disclose a relevant
interest shall be final. Failure to disclose a conflicting interest may lead to a member being in breach of
the Code of Conduct as well as of this policy. It may also result in the member being subject to legal action
and personal liability for breach of trust. Such breaches may lead to disciplinary or other action.

7. Data Protection

7.1 The information provided in disclosures will be processed in accordance with the data

protection principles set out in the Data Protection Act 1998. Data will be processed only to ensure that
members act in the best interests of Flannery Plant. The information will not be used for any other
purpose.

8. Review of this policy

8.1 This Conflicts of Interest policy will be reviewed on an annual basis at the commencement of the
financial year or more frequently should circumstances change.

9. Implementation and Review

This policy is effective from the 1%t October 2024 and will be reviewed annually. Overall
implementation of this policy lies with the Patrick Flannery (Managing Director) and Aaron Davis
(Safety and Skills Director). Any queries relating to this policy should be directed to Aaron Davis in
the first instance.

Patrick Flannery
Managing Director

15t October 2024

This is a controlled document. Whilst this document may be printed, the electronic version is the
controlled copy. Any printed or saved copies of the document are not controlled.
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