FLANNERY People, Safety, Innovation, Sustainability, Value
Skills Hub

Curriculum Intent

Flannery’s core values form the basis of our training work in providing a service to
equip the construction industry with operators of the future.

Safety: We continuously build on our safety culture, seek new ways to improve our
practices and work with the industry to raise the bar.

Sustainability & Innovation: We innovate by challenging the norms which means
our customers work more efficiently and responsibly.

Value: Our breadth and depth of solutions, operators and cutting-edge plant means
our customers complete their job in the smartest way.

People: People are at the heart of our business and enable us to provide
exceptional service which keeps our customers coming back.

Flannery’s are invested in developing individuals who wish to pursue a career in
construction and offer a pathway into work. The Flannery values of people and safety
are a driver for our work delivering training. Our training also provides value for other
providers as we train a workforce for the future. Our involvement in this training is an
exciting venture as we train directly on parts of HS2 the largest construction project in
Europe with innovative GPS mapping technology machinery. Our courses are
designed to adopt efficient working practices and cover fuel economy, as well as the
use of hybrid machinery.

Our courses are structured over ten days. Some courses are combined machines to
comprise ten days. We offer dozer, excavator 360, excavator 180, grader, forward
tipping dumper (5 days), dump truck (5 days), ride on roller (5 days), telescopic handler
(5 days), agricultural tractor (5 days), loading shovel.

Implementation

Each course is structured using driver words from Blooms levels of learning
Taxonomy. This ensures learners are provided with opportunities to progress within
the training provided. There are 10 short courses mapped to national occupational
standards. Learners receive a trained operator card valid for 2 years on completion of
a course. During this period, learners are advised on how to achieve a level 2 VQ in
that discipline to progress to a competent operator card.

Each course has elements of English, maths and ICT embedded as required.

Assessment of maths and English functional skills is carried out during each course
and courses are personalised for each individual using the Flannery training record.
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Our pedagogical approach is based on Rosenshine’s Principles of Direct Instruction.

The Principles of Direct Instruction
1. Daily Review
2. Present new material using small steps
3. Ask questions
4. Provide models
5. Guide student practice
6. Check for student understanding
7. Obtain a high success rate
8. Provide scaffolds for difficult tasks
9. Independent practice
10. Weekly and monthly review

Support for learners with additional needs is provided.
Assessment during the course is ongoing and is based on the learning objectives for
each lesson with observational and practical outcomes. Formative assessment is a
theoretical and practical test from accredited schemes.

Impact

Learners will be encouraged to work in the construction sector. To help ensure a fully
trained and competent workforce for Flannery’s and other employers. All learners are
guaranteed a job interview after course completion.

Learners will be able to access future pathways in the Construction industry. They will
also have shown a passion for their occupation and have demonstrated their success
in the summative assessments throughout the year. There may also be opportunities
to progress onto other machine types. In addition, learners could move into
construction site supervision, site estimating or work in plant hire and equipment sales.
There may be opportunities for experienced operators to become supervisors or co-
ordinators.
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Skills Bootcamp in Plant Operations

Flannery Plant Hire are proud to now be offering the Skills Bootcamp in Plant
Operations as an option for entering a career in construction plant.

Aimed at new entrants and existing machine operators, the Skills Bootcamp in Plant
Operations for Plant Operators is now recruiting learners.

Whether you are an individual learner keen to enter the construction sector, or a
current plant operator looking to enhance your skills, the Skills Bootcamp may be
suitable for you. This is both available for employers and individuals.

Upon successful completion of this course, learners can achieve the relevant NVQ in
Plant Operations to demonstrate competence. There may also be opportunities to
progress onto other machine types.

In addition, learners could move into construction site supervision, site estimating or
work in plant hire and equipment sales.

There may also be opportunities for experienced operators to become a supervisors
or coordinators which involves choosing the right machinery for jobs and assessing
new equipment.

What machine types do we offer training on through this programme?

Forward Tipping Dumper

A Forward Tipping Dumper (FTD) is commonly used on construction sites. It is used to
transport large quantities of materials across a site, usually on rough, undulating terrain. Its
ability to handle a mixture of terrain and carry large loads makes it a flexible piece of
equipment. This course will equip you with the knowledge, skills and confidence to operate
the machine safely, protecting both you and those around you.
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360° Excavator

An excavator 360°is a heavy construction machine that consists of a boom, dipper,
bucket and cab on a rotating platform, placed on a wheeled or tracked undercarriage.
These machines have a vast number of applications in construction, from shifting
materials to digging trenches and foundations, and are found on most medium to
large-scale construction sites. This course will equip you with the knowledge, skills
and confidence to operate the machine safely, protecting both you and those around
you.

180° Excavator

A 180° Excavator gets its name from the boom attached to the vehicle which can pivot
from left to right through 180°. It is also known as a Backhoe, which refers to the action
of the shovel rather than its location on the machine. It is a versatile machine that can
be used for a variety of different jobs.
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Dump Truck

A dump truck is a very large heavy-duty type of dump truck used to transport loads
over rough terrain, and occasionally on public roads. The vehicle usually has all-
wheel drive and consists of two basic units: the front section, generally called the
tractor, and the rear section that contains the dump body, called the hauler or trailer
section.

Dozer

A bulldozer or dozer (also called a crawler) is a large, motorized machine equipped
with a metal blade to the front for pushing material: soil, sand, snow, rubble, or rock
during construction work. It travels most commonly on continuous tracks. Popular
construction tasks that dozers are used for include the early stages of road building,
land clearing like removing rubble, rocks, or debris, fine grading, or ground levelling.
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Agricultural Tractor

A tractor is an engineering vehicle specifically designed to deliver a high tractive
effort at slow speeds, for the purposes of hauling a trailer or machinery such as that
used in agriculture, mining, or construction.

Ride on Roller

Ride on rollers fall into the category of compaction equipment and, in the
construction sector, usually consist of a ride-on machine fitted with an articulated
chassis equipped with smooth drum rollers. Types used for earthworks activities can
consist of a forward-mounted drum and pneumatic tyres to the rear which have the
ability to work on inclines and rough terrain and can be fitted with a sheepsfoot drum.
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Telescopic Handler

The telescopic handler is a highly versatile piece of equipment, also known as a tele-
handler. It is a telescopic forklift that can lift loads and extend or retract its telescopic
boom to adjust its maximum reach and lift height. The telescopic handler has a
range of capabilities, making it suitable for various work environments, including
construction.

Loading Shovel

Wheeled loading shovels are mostly used to both extract materials from a stockpile or bank,
and to load vehicles in a safe and efficient manner. As with all plant, correct and proper
preparation is essential to ensure that the loading shovel will work safely and efficiently.
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Grader

A motor grader, sometimes called a grader or road grader, is a narrow multipurpose
construction machine used to flatten a surface during grading projects. The working
principle of a motor grader machine is that it uses its mouldboard, or blade, for rough
or fine grading.

Simulators

Demonstrating Flannery’s commitment to the highest possible standards of training a
significant investment has been made in obtaining a number of training simulators.
These excellent machines are a great tool in the training of machine operators as
they give the candidate a head start as to how machine controls should be operated
in the safest and most efficient manner prior to them actually sitting in the machine
itself.
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