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INTRODUCTION

At Flannery Plant Hire, addressing the climate emergency is at the forefront of our carbon reduction plan,
reflecting our unwavering dedication to sustainable practices.

We are committed to not only reducing and optimising our resource use but also ensuring that our efforts
contribute positively to people and communities.

Through our strategic initiatives, we aim to deliver environmental net gain, reinforcing our role as leaders
in fostering a resilient and sustainable future.

This plan sets forth our proactive approach to minimise our carbon footprint, aligning with national
environmental goals and enhancing the well-being of the ecosystems and communities we serve.

COMMITMENT TO ACHIEVING NET ZERO
Flannery Plant Hire is committed to achieving:

e 42% reduction for Scope 1 & 2 emissions by 2030
o Net Zero for Scope 1 & 2 emissions by 2040
o Net Zero for Scope 1, 2 & 3 emissions by 2050

Flannery acknowledges that different sectors and clients have different demands and targets to
decarbonise and is committed to support every client to achieve Net Zero even if the targets are before
2040 or 2050.

BASELINE EMISSIONS FOOTPRINT
Flannery Plant Hire environmental sustainability performance is managed by operating certified
management systems and is embedded in its operation leadership team structure, SHEQ.

Doing this, has enabled Flannery to integrate environmental performance data to drive efficiencies and be
compliant to legislative requirements such as the energy saving opportunity scheme (ESOS) as well as the
streamline energy and carbon reporting (SECR).

This integrated approach provides consistency throughout its operations and reporting requirements.
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FLANNERY

Flannery Plant Hire have established the reporting requirements necessary to accurately report against all
the scope 1, 2 and 3 required in the Carbon Reduction Plan PPN 06/21

This Carbon Reduction Plan has been reviewed and its compliance verified by Kiro Tamer at KEES.

Baseline Year: 2024/25

Additional Details relating to the Baseline Emissions calculations.

To calculate the emissions, Flannery Plant Hire has used a combination of supplier and data directly from its
procurement system. This data is then grouped against the relevant Greenhouse Gas Emission and the
relevant carbon emissions have been calculated using industry available data such as the UK Government
Carbon Conversion Factors.

Following a review of its base year data, Flannery Plant Hire determined that 2023/24 was not representative
of typical operations, due to an atypically high energy demand profile relative to its turnover. In accordance
with the GHG Protocol Corporate Standard, the base year has been revised to 2024/25 to better reflect the
company's normalised emissions profile.

Baseline year emissions: 2024/25

EMISSIONS TOTAL (tCOze)

Scope 1 5903

Scope 2 174

Scope 3 783 —this is inclusive of GHG Category 4, 5, 6, 7
Total Emissions 6860
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CURRENT EMISSIONS REPORTING

Reporting Year: 2025/26

In 2025/26 the overall emissions have reduced by -2% despite significant business growth (+16%). This
resulting in a carbon intensity reduction of -16% year on year.

An 8% increase in electricity consumption seen in this period is related to new depot locations opening in
Ipswich, Glasgow and Warrington, along with further growth in our electric and hybrid vehicle fleet. This
increase in electricity consumption has however been offset in other areas, primarily driven by a 4% reduction
in fuel consumption.

EMISSIONS TOTAL (tCO.€)

Scope 1 5726

Scope 2 188

Scope 3 780.8 - thisis inclusive of GHG Category 4, 5, 6, 7
Total Emissions 6694

Energy & Carbon Performance per Financial Year - April to March

Financial Year 2024/25 2025/26 % Difference

Road Fuel - (L) Diesel 2,299,697 2,209,584 -4%
Road Fuel - (L) Petrol 29,201 18,157 -38%

Total Fuel (L) 2,328,899 2,227,741 -4%

Electricity (kWh) 850,488 916,633 8%

Gas (kWh) 42,995 41,821 -3%

Total - Fuel, Electricity, Gas (kWh) 23,817,720 22,893,091 -4%
Scope 1 emissions - tCO2e - Petrol and Diesel 5,895 5,718 -3%
Scope 1 emissions -tCO2e - Gas 8 8 -3%
Scope 2 emissions - tCO2e - Electricity 174 188 8%
Scope 3 emissions -tCO2e - CRP Categories 783 780.8 0%
Total-Scope1,2&3 6,860 6,694 -2%

Turnover and Intensity Ratios
Financial Year 2024/25 2025/26 % Difference
Fuel (L) / £1M Turnover 9,333 7,717 -17%
Electricity (kWh) / £1M Turnover 3,408 3,175 -7%
Gas (kWh) / £1M Turnover 172 145 -16%
tCO2e / £1M Turnover 27.5 23.2 -16%
kWh / £1M Turnover 95,449 79,301 -17%
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EMISSIONS REDUCTION TARGETS
To continue our progress to achieving Net Zero, we have adopted the following carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 3525tC0O2e by 2030. This is a
reduction of 42%.

Scope 1&2 2030 Target vs Actual Emissions
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CARBON REDUCTION TARGETS

COMPLETED CARBON REDUCTION INITIATIVES -2025/26

e ESOS, SO 14001 & 50001

e First operated plant hire company in the UK to achieve PAS 2080:2023 (Carbon Managementin
Buildings & Infrastructure) https://www.flanneryplanthire.com/news/item/flannery-achieves-
pas-20802023-certification/

e Completed Element 1 government funded project as part of Red Diesel Replacement
competition in Q1 2025 https://www.elementiproject.co.uk/wp-
content/uploads/2026/02/Element1-final-report.pdf

e  Continued trials of Ultimate Cell hydrogen on demand retrofit system

e World first deployment of JCB hydrogen internal combustion engine zero emission Backhoe
Loader at pathfinder Lower Thames Crossing project with Skanska
https://www.youtube.com/watch?v=6hcljw52NsE
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e Continued investment in zero emission plant fleet including a number of UK first additions;
o Sany SY35E electric compact excavator
o UKsfirst Fendt E107 Vario electric tractor

e Continued migration of internal staff to EVs — 60% of cars now electric or hybrid

o Newly released E-Learning EcoOperator module, accredited by NOCN and endorsed by CPA and
Supply Chain Sustainability School

e Development of E-Learning modules for operation and charging of electric plant and hydrogen
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e FORS Gold status for 8™ successive year. Maintaining FORS GOLD accreditation requires
continuous investment in driver training, fuel efficiency and emissions reduction. Our approach
includes - State-of-the-art vehicle technology, driver training programmes, Fuel efficiency and
emission reduction initiatives to support sustainability

e HGV Scania fleet, MPG improvement from 6.4 to 6.7 (+4.7%), idling reduced by 5%

e Continued trials of electric HGVs. Order placed for first electric HGV addition to the fleet

e SiteCharge business established with fixed and mobile solutions, including Battery Energy Storage
Systems with integrated chargers. This completing the Flannery offering of the largest zero
emission plant fleet in the UK, providing customers with a complete zero emission solution

e Hiboo telematics platform adopted in mid-2025 providing more data to our customers. Unique
electric module developed enabling energy management and logistics of charging plant and
battery energy storage systems with integrated charging in the Hiboo platform

e Al Smart Plug Sockets installed at new Warrington location, in Q1 2026 resulting in device savings
of -47% energy and -44% CO2e also includes solar panels and EV charge points

e Ourof hours energy usage focus at depots

TARGETED CARBON REDUCTION INITIATIVES - 2026/27

e Implement measures for the supply chain to report better data associated with their emissions to
improve the quality of the Scope 3 emissions

e Al Smart plug sockets at additional locations - Wembley HQ and Birmingham

e Solar panels at Birmingham depot location

e Continued investment in zero emission solutions

DECLARATION AND SIGN OFF

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance
and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the appropriate
Government emission conversion factors for greenhouse gas company reporting?2.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standards3.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

/ //////%;—

Patrick Flannery
Managing Director
16" June 2026

This is a controlled document. Whilst this document may be printed, the electronic version is the
controlled copy. Any printed or saved copies of the document are not controlled

Registered in England No. 1058421 | VAT Registration No. 236 2899 34



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

